
decision-making model

CONSEQUENCECHOICE

This thinking routine fosters creative thinking and decision-making. Learners can explore and
evaluate choices made by historical figures while building an understanding of their own decision-
making. First, identify a challenge that a historical figure faced and imagine their thoughts and
feelings. 

CHALLENGE

What challenge is the person facing.?

FEELINGS

What might the person be thinking and feeling? 

Next, Imagine options for how the situation could be handled. Come up with at least four options
and Identify a possible consequence for each. Highlight or circle which option might lead to the
most positive outcome. 

Adapted from a thinking routine developed by Project Zero, a
research center at the Harvard Graduate School of Education.


